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AGM Rules

Ask to speak through the Chair (Host)

Don’t interrupt other people (hand up)
Stick to the item on the agenda

Respect other peoples views
Keep contributions short and to the point
Voting requires a proposer and seconder
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Agenda
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Agree Minutes from 2024 AGM
Chairperson’s & Ride Report, Prizes
Treasurer’s Report

Membership Update

Club Kit Update

Committee Election

Competitions & Time Trials

AOB
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Chairperson’s Report
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Epic Rides.. and
sunshine
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Women's Tour of Britain
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Revenge on
Thommo!

Video of Thommo getting
soaked by a passing car
removed to reduce file size
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Chairperson’s Report

What
happened in
20157
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Chairperson’s Report

The founding of the current Ruthin CC ©
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Looking forward to
20230 year celebrations

* Social event & special edition club
jersey
e RCC Time Trials (more to follow)

e More Ride Leaders?

e Others?
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Special thanks to...

THANK YOU - End of Chairperson’s Update




Ruthin Cycling Club - Clwb Seiclo Rhuthun

AGM 2025

Competitions & Time Trials

Update
Denbighshire  C{[{»
Time Trial Series 2025

League Event Date Distance | Course | Time Organiser 1 Reserve
Sun9March2025 Smiles DE96/9 1300 RCC_Fergus D23/10

Thurs 24 Apr 2026 Smiles DE96r9 1800 [EasterSun20Apr) D23/10

Thurs 8 May 2025 11.3miles DE0B/11 1900 (BH Mon SMay) D23/10

Thurs 22 May 2025 Smiles D&96rs 1800 D23/10
Thurs5Jun2025 1Bmiles DE96/9 1900 D23/10

Thurs 19 Jun 2025 11.3miles D&0B/11 1900 D23/10

Thurs 26 Jun 2025 1B8miles  DES6/S 1500 D23/10

SunBuly 2025  25miles D1/25 0800 RCC_Fergus DESE/9

Thurs 17 July 2025  Smiles DESErS 1500 D23/10

Thurs 31 July 2025 Smiles DE26/9 1900 D23/10

Thurs 21 Aug 2025 11.3miles D608/11 1915 D23/10

HILCUmb#1 Thurs 28 Aug 2025 HC Ruallt D011 1845 DE0O/1
HILCIimb#2 Thurs4 Sep 2025  HC Ruthin D&0D/1 1830 Dosi1
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Treasurer’s Report

* Profit Loss Summary
* Key Profit/Loss Details
* Overall Financial Summary
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PROFIT/LOSS SUMMARY
Bank
“m
31-Dec-2023 £3186 £4404 £7590
31-Dec-2024 £4856 £4093 £8949
£1670 £311 £1359
Change >

GAIN LOSS GAIN
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2024 Profit/Loss Details - Cash

Membership Subs

Club Kit
Facility Hire
Time Trials
Affiliations
Xmas Dinner
Materials

Miscellaneous
TOTAL

1680

1537

533

1148

4898

1242
50

428
1282
85
140

3227

+1680

+295
-50
+533
-428
-134

-140
+1671

84 members subs (carryovers
- no subs required)

Sold more than we bought
Rugby club

Transfer from VoCTT club
BC, CUK, CTT & RWGPS
Round of drinks

Prizes

Web hosting, bank charges
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Financial Summary

2024 showed a healthy cash gain of £1671
Everything is stable, with £4000 cash as our buffer

Membership subs to remain at £20, unlikely to need putting up
in the foreseeable future

Kit stock sales were down by £500, but we also purchased less
kit.

Outlook - we have more financial flexibility this year
* 10 year anniversary
* Charity
* Training Courses
* Other ideas? - raise in AOB at the end
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Membership Update

* 91 members by end of December 2024
* 10 new members joined in the year
* 63 members currently rejoined or carried over

* Noincrease in subs since 2015 (club foundation)

Overall, membership continues to be healthy, and
ride attendance on Wednesdays and Sundays is
strong.



Club Kit Update
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Kit System as previously - contact
Kit@ruthin.cc with your requests

Kit is held by Tony Lloyd - many thanks
to Tony for his support

Keep an eye on the website for stock
levels

Keep flying the flag by wearing our kit
- this is the best marketing tool we
have, and we are looking good in St.
Peter’s Square!

Any other items members would like


mailto:kit@ruthin.cc
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Committee Election

*  Chair: David B Jones

. Secretary: John Miller

*  Treasurer: Julian Harrington

. Rides Secretary: Glyn Evans

. Membership: Vacant

*  Competition Secretary: lan Moore

 Time Trials: Margaret Docking & Vicky Hinstridge
«  Communications: Vicky Hinstridge

* Social Secretary/Kit: Tony Lloyd

Development, Welfare: vacant/not currently planned
Ordinary x 4: (Chris Johnson, Sally Cunliffe, Andy Best, Vacant)

Andy Best wishes to stand down from his role as Membership Secretary, and Ant Simmons
from the Committee. The Committee would like to thank them for their work over the years.

Nigel Clark has been Proposed as Membership Secretary
Merian Denning has been Proposed as an Ordinary committee member
Are there any other proposals for nomination?
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Incidents & Complaints Log

During 2024 we recorded:
* One serious accident
* No complaints

Please notify a committee member if:

* You or your group has an accident resulting in injury
or involving a third party

* Someone complains about club members behaviour
on a club ride
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Sunday Ride

P/@tﬂplys]tgGM, we asked for your help to share the work of
planning the Sunday rides

Many thanks for the 7 volunteers, who joined the team

* Whatsapp group in place
* Sharedrides listin place
* The role requires a 5 week stint on duty, ¥2 hour per week
max.
We could do with a couple more members to support the
effort.
Any volunteers please let Glyn or Julian know -
Thank you
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Rides List & Training
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Rider Safety & Ride Cancellation
We are looking at this as the Committee but initial thoughts are:

When you come out with the club, you do so at your own risk - i.e. if the weather is a
concern, stay home

On the other hand, we have a duty of care to our members related to weather
warnings:

Red/Amber - Rides will be cancelled

Yellow - The planning team will risk assess and may alter routes/destinations etc to

mitigate

..and..
We recommend all members have some form of insurance
We will look at planning some ride leader refresher event

Also, please keep your Emergency Contact/Medical Details up-to-date and accessible
on your phone, bike or person
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Any Other Business

* Sunday B Rides - Merian Denning
* Introductory Rides - John Miller

e Ideas from the floor...
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Sunday B Rides (Merian)

_ . . I THOUGHT OF THAT WHILE
Currently very few riders go on the ‘B” group long ride. RIDING MY BICYCLE.

= "l iri e sty |
Why??

e ‘“Takes too much time “

* “Too long - not fit enough! Can't keep the pace up for that length
* “I'm completely wasted for the rest of the day!”

Proposal:

e Starting on 2/3/25
*  We will plan gradually longer rides starting at approx 30 miles and increase the
mileage every 2 weeks until hopefully we have parity with the other 2 groups

and we can join everyone for coffee!
* Pace will remain comfortable for all.
*  We will always try and find a coffee stop en route!

We need support from Ride Leaders

You must sign up on RWGPS if you are intending to ride so we can gauge uptake.
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Introductory Rides (John Miller)

When I started riding with the club I had:

never ridden more than about 12 miles
never ridden with a club
and certainly not climbed any of the hills around The Vale!

Originally the club had a slow, supportive organised Sunday “Social Ride”. Both I and
others soon progressed to the B group, and some further!

So, to encourage new members

Plan some shorter “Introductory” routes 10-15 miles initially

Advertise on social media locally with a club email address

Starting May (weather warmer!) Sundays at 10

Frequency depends on take-up - fortnightly for a couple of months?

As riders progress, increase the distance gradually aiming to be able to join the
Social or “B"” group

Need support from some Ride Leaders
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Any Other Business

e Ideas from the floor...
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Ruthin Cycling Club

Diolch yn Fawr / Thank You
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